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Strategic Policing Requirement

Home Secretary Statutory Requirement

e Terrorism

e Organised Crime

 Threats to public order requiring a cross border response
« Large scale cyber incidents

« Child Sex Exploitation

Forces need consistency when dealing with:
e Public order

* Police use of firearms

e Surveillance

 Responses to CBRN incidents
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2016 Strategic Priorities

Domestic Violence

- D

Child Sexual Abuse &
Online Paedophilia
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. Emerging strategic priority
(] Amended Portfolio
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g Children and Adults
Safeguarding covers a wide range of issues
including domestic violence, abuse and neglect.
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Rebalancing is not optional?

Computer
Misuse
17%

ALL other
crime
47%

Cyber Crime as a proportion of total UK crime in

2015 (Source: ONS)
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Resources & Demand (LLR Wide)

Specialist Crime Investigation Dailv Reactive
/ Demand (average)
Annual Investigation 1803 Calls - 19% 999
673 Incidents - 19%

Demand by appointment
59K Cr.|me5 71% of incidents no-
Investigated .

crime related

1590 of \A.IhICh 34% concern for
serious/violent/sexual

iol welfare
700 DV victims 3 Adults & 5 Children
supported missing
500 CSE referrals 40 ASB

Complexity Increasing 162 Crimes — of which

11 Domestic abuse
4 Sexual offences

2

Intelligence & Specialist
Operations Resources

Keep in mind that the vast majority or resources work either a 16 or 24 hrs rotating shift pattern.
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Edison 2015 - Teams and roles

Grade 4 live call transfer

Investigation Management
Unit

Contact Management

appointment

Crimes

urhood
Teams and Neighbourhood
Priority Teams

Crimes})

Grade1 &2

Managed Appointment Team

Force Investigation Unit

Arrest

Specialist Investigation-

Safeguarding, Serious Crime,

Major Crime, Serious &
Organised crime

Patrol and Resolution
Team

Arrest Custody
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THRIVE

Incidents assessed against THRIVE criteria:

e Threat

e Harm

e Risk

e Investigative opportunities
* Vulnerability

e Engagement opportunities




Volume Vs Harm

 The chart below shows harm by category, sorted by highest to lowest volume

Volume & Harm

35.0%

30.0%

25.0%
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mHarm mVolume

Yiolence

Theft

Criminal Damage
Burglary

Vehicle Crime

Oiher

Sexual

Robbery

Road Accident

 As can be seen, sexual, robbery and Road accidents are significantly low volume but
represent very high harm levels
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The Geographical Spread of Volume

Top 10 Neighbourhoods
based on Yztme

< = N62 - Lougihborougih Towmn
. NO1 - New Parks

. NOB - Spieyey Hills
- NOS - Beaunstone 8ark & Rowley Fields
NOS - Beaunswonic Rgsk & Rowley Fields
/) NOS - Westcotes

. NP2 - Mhbat Bosworth
b N5 - SyBtovick & Ibstock
J- NDO - Hatokiety Greater

NN45 Bardon Beat —
Whitwick & Ibstock
appear as an increased
priority when looking at
harm.
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How do Leicestershire compare to other Forces?

All crime v

In the year ending June 2016, the crime rate in Leicester was about the same as the
average crime rate across similar areas.
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Inspecting policing
in the public interest

Effectiveness
How effective is the force at keeping people safe and reducing crime?
Good (February 2016)

Efficiency
How efficient is the force at keeping people safe and reducing crime?
Good (October 2015)

Legitimacy
How legitimate is the force at keeping people safe and reducing crime?
Good (February 2016)
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Performance: NWL compared to most similar forces
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iQuanta Bar Chart MSG (3 months) - Crimes per 1000 Residents
Leicestershire - North West Leicestershirea
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